District Health Assessment for Multiple District 103 through May 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

103 N 105 2 1 1 2,633 194 167 27 1.04% 2,612 25 24% 14% 0% 4% 0 0% 1 14 1 100%
103NIE 69 1 0 1 1,718 151 140 1 0.64% 1,706 25 25% 0% 0% 17% 0 0% 0 0 0 0%
103 E 113 1 0 1 2,674 179 167 12 0.45% 2,655 24 30% 15% 0% 38% 0 0% 0 0 0 0%
103 C 68 1 0 1 1,805 146 130 16 0.89% 1,810 27 15% 16% 0% 54% 0 0% 0 0 0 0%
103CC 84 0 3 -3 1,744 143 154 -1 -0.63% 1,761 21 51% 13% 0% 12% 0 0% 3 24 6 100%
103CE 64 0 0 0 1,691 89 77 12 0.71% 1,680 26 16% 0% 0% 42% 0 0% 0 0 0 0%
103CS 102 1 2 -1 2,787 208 185 23 0.83% 2,762 27 24% 21% 0% 28% 0 0% 2 12 0 100%
103CW 72 2 0 2 1,723 152 143 9 0.53% 1,737 24 31% 4% 0% 83% 0 0% 0 0 0 0%
103SE 75 0 0 0 1,681 100 138 -38 -2.21% 1,725 22 47% 25% 0% 23% 0 0% 0 0 0 0%
103 S 112 0 2 -2 2,646 186 212 -26 -0.97% 2,683 24 32% 1% 0% 35% 0 0% 2 14 0 100%
103sSW 86 0 2 -2 1,949 153 190 -37 -1.86% 1,997 23 37% 20% 0% 76% 0 0% 2 36 0 100%
103 W 90 2 0 2 2,145 196 169 27 1.27% 2,146 24 32% 17% 0% 7% 0 0% 0 0 0 0%
103IE 70 4 5 -1 1,377 287 207 80 6.17% 1,320 20 53% 0% 0% 34% 0 0% 5 22 0 100%
103IP 48 0 0 0 930 41 74 -33 -3.43% 974 19 67% 46% 0% 60% 0 0% 0 0 0 0%
103IW 83 3 0 3 1,666 205 152 53 3.29% 1,640 20 52% 25% 0% 5% 0 0% 0 0 0 0%

1,241 17 15 2 29,169 2430 2,305 125 0.43% 29,208 24 35% 15% 0% 33% 0 0% 15 21 7 100%
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